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Herts for Learning
 Progress review report for schools judged 
‘Requires Improvement’
Featherstone Wood Primary School (135)
	Unique reference number 
	131505

	Local authority 
	Hertfordshire 

	Review number 
	MT181114


	Type of school
	Primary

	School category
	Community

	Age range of pupils
	4 - 11

	Gender of pupils
	Mixed

	Number of pupils on the school roll
	193

	Headteacher
	Louise Shuttleworth

	Chair of Governors
	Shirley Roberts

	Date of last Ofsted school inspection
	 30th & 31st January 2014

	Telephone number
	01438 235550

	Fax number
	01438 235559

	Email address
	admin@featherstonewood.herts.sch.uk


In line with the Local Authority’s (LA) response to schools judged as requiring improvement (RI) at their last Section 5 Ofsted inspection, this review was undertaken approximately 10 weeks after the school’s HMI monitoring visit. The purpose of the review is twofold:
· Judge the school’s progress against the key issues highlighted by Ofsted, ensuring it has responded quickly enough and has clearly begun the processes needed to move the school to ‘good’ at its next inspection.

· To assess if the support the school is receiving from the LA is appropriate and if not, to readjust that support in the light of the findings from this review.
If the school is making reasonable, or better, progress towards its targets no further review will take place. If, however, any aspect of the improvement targets is judged as making inadequate progress a further review will be arranged 10-12 weeks from the date of this review. It may be at that stage only certain aspects of the improvement targets will be assessed. 

Review date:​​​​​​​​​​​​​​ 18th November 2014       
Progress review against key issues   
Previous Ofsted: 3 RI 

	Information about this Review

	· The review was conducted by a consultant Hertfordshire Improvement Partner (HIP).  He scrutinised a range of documentation including the school improvement plan, pupil progress data, the monitoring and evaluation schedule, examples of senior leadership monitoring evidence and pupils’ work.
· The HIP observed eight lessons jointly with the head.  He discussed and agreed strengths and areas for development from each lesson and an overall grade for the quality of teaching.  He carried out a work scrutiny of literacy and maths pupil books.  He spoke to a representative group of pupils.
· Meetings were held with three governors including the chair and with the subject co-ordinators for English and mathematics.
· The HIP met with the head throughout the day to provide an opportunity to confirm findings, clarify any outstanding points and to hear some early feedback.



Key issue 1
Improve teaching so that all lessons are good or better by:

- ensuring pupils, particularly those of high ability, move rapidly to the next challenge in their learning as soon as they are ready

- insisting pupils listen carefully to the teacher and remain on task throughout all lessons

- building on improvements in marking so that pupils know how to improve their work in all subjects

Summary of findings for key issue 1

	Judgement – good progress

	Eight lessons were observed during the day and the overall quality of teaching was judged ‘good’. The school lesson observation records show that this is an improvement on last term and ‘requires improvement’ lessons are now rare.  Examples were seen of higher ability pupils being appropriately challenged.  Planning shows effective differentiation for more able pupils and opportunities to move rapidly to the next challenge. Pupils do not yet articulate their learning in lessons well enough. In addition, there are not yet enough independent learning opportunities for children.  




	All lessons observed showed pupils listening carefully to the teacher and being on task throughout the lesson.  Class observation records show this is the case across the school over time.  

Marking in pupil books is generally good.  In the best marked work it can clearly be seen how this improves pupil learning through constructive feedback.  However presentation of work in some pupil books is not yet good enough.

Pupil behaviour observed was very good in and out of lessons.  Children were polite, respectful and friendly.  Pupils spoken to were very proud of their school and enjoy attending.


	What does the school need to do to improve further?

Key issue 1

	 Continue the drive to improve the quality of teaching so that all teaching is good or better by:

· developing staff skills further in challenging more able children in their learning

· enabling more independent learning opportunities for children

· encouraging pupils to articulate their learning more fully in lessons
· sustaining the improvement in pupil focus and attention in lessons

· ensuring consistency of presentation in pupil work in all classes   




Key issue 2
Improve achievement, particularly in mathematics and writing, by:

- teaching pupils clear strategies for calculation, so that they know exactly how to solve problems in mathematics

- giving pupils opportunities to write at length in a range of subjects so that they can practise and improve their skills

- encouraging pupils to write quickly and legibly using clear joined script

- checking that pupil premium funds are helping to raise achievement for eligible pupils
Summary of findings for key issue 2
	Judgement – good progress


The school has just had a HIP standards visit and achievement is now graded 2 as good. Progress across year groups in a wide range of subjects, including English and mathematics, is consistently strong and evidence in pupils’ work indicates that they achieve well.  From each different starting point, the proportions of pupils making expected progress and the proportions exceeding progress in English are close to or above national figures.  The attainment and progress of disadvantaged pupils are improving in relation to those of other pupils nationally.

In class observations there were many examples seen of teaching pupils clear strategies for calculation.  The latest maths subject leader’s report cites positive impact of the new calculation policy, which all teachers are following.  Teachers’ planning reflects an emphasis in maths on problem solving.

Work scrutiny demonstrated that there are increased opportunities for pupils to write at length across a range of subjects.  The literacy subject co-ordinator’s plan evidences a number of initiatives under way to further encourage writing.  For example ‘Big Write’ is being extended at the end of each unit to give more time for writing across the curriculum.

A great deal of progress has taken place in improving pupils’ handwriting and presentation.  Handwriting takes place daily in discreet pupil work books.  There are examples of good quality handwriting on display in every class demonstrating the required level to children.  However in some classes teachers do not yet ensure that the high standard of handwriting and presentation in handwriting books is reflected in other pupil work.

A separate review into the school’s use of pupil premium funding was carried out by the local authority on 7th May 2014.  The report evidences that the school now uses the pupil premium grant effectively in raising the achievement for eligible pupils.
	What does the school need to do to improve further?

Key issue 2

	Sustain the improvement in achievement and progress across the school by:

· continuing to close the gap in the attainment and progress of disadvantaged pupils in relation to those of other pupils nationally

· ensuring the good quality of handwriting and presentation in pupil handwriting practice books is matched in other pupil work books       




Key issue 3

Improve leadership and management by:

- training middle leaders to understand performance information so that they can identify where achievement needs to improve and take swift action to raise achievement where necessary

- using plans to insist that improvements happen within short time scales and all actions are checked regularly for their impact on raising achievement

- making sure that, where teaching needs to improve, development points are followed up after a short time

An external review of the school’s use of pupil premium should be undertaken in order to assess how this aspect of leadership and governance may be improved
Summary of findings for Key issue 3
	Judgement – good progress


Subject leaders interviewed have a good understanding of performance information and can evidence where their actions have resulted in improved achievement and progress.  Subject leaders have robust plans clearly showing where further improvement needs to take place and how it will be monitored and evaluated.

The school development plan, Ofsted action plan and subject leader plans all have short time scales for actions with appropriate evaluation cycles and monitoring checks.  The impact of these measures have led to the improvement in overall school achievement from ‘requires improvement’ to ‘good’.

School class observation records clearly show how points for development are followed up after a short time.  Individual teachers are tracked regularly and offered appropriate professional development where needed to help improve their practice.  The impact of this has raised the overall quality of teaching in the school from ‘requires improvement’ to ‘good’.

An external review of the school’s use of pupil premium was undertaken on 3rd May 2014.  The report considers that the school’s use of pupil premium is effective.
	What does the school need to do to improve further?

Key issue 3

	Sustain the improvement in the quality of teaching and increase the number of outstanding lessons       




	Overall judgement against progress since the last inspection against the key issues

	Judgement  - Good progress

The school has responded well to the issues raised at the inspection.  The Headteacher, newly appointed in January 2014, has done a significant amount of work to enable improvement in the school.  She has reshaped the leadership team and brought about a shared vision amongst all stakeholders of where the school needs to improve.  Middle leaders are now more effective in driving forward improvement in their subjects.  Interventions are carefully monitored and reshaped where necessary to achieve maximum impact.  Governors are fully involved in challenging and supporting the school. The HMI report from his visit in May 2014 cites that senior leaders and governors are taking effective action to tackle the areas requiring improvement.  July 2014 achievement results show that the school has now secured ‘good’ overall.  Along with the current good quality of teaching this should place the school in a strong position for its next HMI visit and Ofsted inspection.



	Lead Adviser –  Martin Tuck, consultant HIP
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